Brief description of the program
Profession

Future careers: leading specialists and managers of enterprises in the sphere
of housing and communal services, specialists in managing housing stock
(including blocks of flats) and communal infrastructure.

Educational process

You will be taught:

* to organize and optimize work on managing investment projects in the area
of housing and communal services;

» to manage housing stock and communal infrastructure, operation and
maintenance of the housing stock;

* to carry out accounting and analysis of commercial activity of enterprises
in the sphere of housing and communal services;

« to optimize management and organization of repair of housing stock;

* to pursue a competent policy of pricing and tariff regulation;

« to evaluate energy efficiency and energy saving in the housing sector;

« to ensure safety of housing conditions for people.

Disciplines

\ Management of investment projects,

\ Modern strategic analysis,

\ Housing and communal infrastructure management,

Maintenance and servicing of housing stock,

V' Accounting and analysis of commercial activities carried out by an
enterprise of housing and communal services,

\ Corporate management,

v Management and organization of repair of housing stock,

\ Legal regulation in Russian housing sector.

Practical Training

Students trained in the Master’s Degree Program "Organization and
Management of Enterprises of Housing and Communal Services", do a work
placement under the guidance of experienced specialists in resource-supplying
organizations, managing and housing organizations of all forms of ownership,
executive authorities and local self-government bodies.

Career

Graduates can work in resource-supplying organizations, managing and
housing-operating organizations of all forms of ownership, executive authorities
and local self-government bodies.



